accountable for the on-going intervention needs. Another reoccurring planning
theme was to use program M&E materials to inform good practice and cost-effective
strategies. Similarly, due to the challenges evaluators experienced measuring results,
many of the reports recommended establishing more consistent and informative M&E
activities throughout the program cycle, which requires improvements to what we are
asking and how often we are asking.
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Table 4.3: Common recommendation themes

Program planning Program Partner Monitoring and Next steps

Highes frequency (4+ mentions)

and logistics

® Form partnerships
to consolidate
efforts, prevent
duplication of
services, get more
effective results
and expand the
opportunity for
dialogue

Needs, best
practice and

cost-effectiveness
should be
established through
research and use

of past program
monitoring and
evaluation results

components

¢ Include gender
sensitivity and
gender analysis in
program design,
implementation
and review

¢ Include data
collection systems,
capacity building
with local partners,
especially border
control

e Increase awareness
activities and
consider innovative
ways to reach
target beneficiaries

organisations

and government
agencies

o Offer trainings
to partner
organisations,
government
agencies, police,
lawyers and
prosecutors

evaluation practices

® More consistent
and informative
monitoring
and evaluation
activities for
intervention results

e Establishing
monitoring
mechanisms that
are able to capture
impact, such as
experimental or
quasi-experimental
designs

® The needs of

beneficiaries
raises policy level
concern and
there is a need for
policy analysis in
conjunction with
community and
individual level
interventions

Medium frequency (2+ mentions)

Ensure program
relevance

through baseline
information,

such as mapping
vulnerable areas
and analyse risk
factors for locations
and populations

Use a pilot phase
before scale up
and disseminate
results to partners

Employ youth
ambassadors,
community
members and
peer educators
in delivering
messages of safe
migration

Increase health
promotion
interventions

Consider language
and culture when
developing
awareness
materials

® Incorporate
economic support,
such as enterprise
development and
loan disbursement
for migrant
families

Create procedures
for information
sharing for
network of
national and local
agencies

* Media partners
are critical in
promoting
messaging
during and after
interventions

e Include district

level partnerships

not just national
to decentralise
the intervention
strategy

e Government buy-

in is necessary
for long-term
sustainability

o Timely reporting will
keep stakeholders
aware of current
program status

® Appropriate
project monitoring
frameworks
and practices
are necessary
for continuous
feedback and
identifying
opportunities for
improvement
during, rather
than after project
implementation

¢ Include both
financial and
qualitative
monitoring and
evaluation

e Form an exit

strategy and use
past projects as
guidance
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Low frequency (1 evaluation)

Program planning
and logistics

® Hire program staff
who can relate to
participants’ needs

® Give attention to
the environmental
and structural
concerns and not
just shot term
interventions

e Clearly define
beneficiaries and
target audiences

Program
components

¢ Pre-departure
trainings should be
used for the family
unit

e Consider
condensed pre-
departure training,
delivered to more
districts

e Tailor programs
differently for
internal migrants

e Private sector
support enlisted
to create
employment
opportunities

¢ Continue filing
legal action
against traffickers
and/or illegal
recruiters

e Address gaps in
law enforcement

e Establish referral
networks

Partner
organisations
and government
agencies

e Consider
alternatives to
government
agencies for
transferring funds
since there can be
delay using this
method

Monitoring and
evaluation practices

e Incorporate
the evaluative
feedback from
partners and
government
agencies

e Work with the
government to
establish research
and data collection
methods for a
baseline study

¢ Disaggregate data
by sex to analyse
and re-design
the intervention
concerning the
different group of
beneficiaries

Next steps

e Long term success
is dependent
on stakeholder
engagement and
network building
¢ Provide follow
up for at least 6

months




This review describes the state of the evidence on
what we know about evaluations of safer migration
interventions. Interventions aim to address knowledge
gaps, employment skills, confidence building, partner
and government capacity-building, legal services,
health services, etc. It also provides indications of

the methodologies that are being used to assess
intervention processes and impact, suggesting
potential areas for methodological improvement,
especially opportunities to draw on lessons learned
from evaluations of other complex social problems.
This review also offers constructive recommendations
to inform future practice.

And, at the same time, these findings offer several
important messages. The first and clearest message
is that evidence about intervention impact is
extraordinarily limited.

Stronger evidence on intervention development,
implementation and impact can help prevent
investment in programs that may, for example,

be operating under incorrect assumptions, not
achieving the intended impact and might prevent the
replication of unevaluated models under potentially
incorrect assumptions, sometimes referred to as
‘orogram mutation’[102]. However, evaluating social
interventions introduces a myriad of challenges
due to the complex nature of the problems they
address and the often multi-faceted nature of the
interventions.? Frequently, programs have various
components and are context-specific, which means
that the evaluation approach must be able to
measure and account for these complexities. These
types of studies often require mixed methods (e.g.,
quantitative and qualitative tools), and acceptance
that not all confounders can be controlled.

Therefore, perhaps before we begin calling for more
investment in impact assessment, we may wish to
consider how many of the interventions are ready
for this level of review. It is worth questioning, for

example, what proportion of interventions was based
on strong theoretical underpinnings bolstered by
robust evidence on risk to be addressed by the
intervention. Indeed, it was somewhat disheartening
to discover how few of the interventions articulated

a theory of change, identified which risks they

were targeting and for what reasons they were
prioritising these risks. As noted, our experience from
interventions to address important public health
problems, such as intimate partner violence, tells us
that prevention efforts are most effective when they
target known risk factors and promote evidence-
based protective factors. And, lastly, but certainly not
least, the results of this review highlight how little
attention is currently being given to cost-effectiveness
aspects of evaluation. Even if evaluations demonstrate
impact, without economic evaluations that include
costing of activity components to understand the
potential expenditures and savings for further roll-out,
we cannot know whether future scale-up is warranted.

This body of evidence provides a critically needed
first look at evaluated safer labour migration
programming and illustrates some of the strengths
and the significant opportunities for research,
monitoring and evaluation improvements

moving forward.

22 Itis worth recalling the ecological framework that identifies the complexity of the social ecology in which migration occurs, as well as

the potential complexity involved in migration decision-making.



We hope these reviews provide a useful synthesis to
consider the current evidence and to ponder what
future evidence is needed to strengthen interventions
to make labour migration safer and more successful
for migrants. Encouragingly, the findings strongly
suggest there is an improving practice of research and
evaluation - and a consensus demand for more and
better. This seemingly international desire for rapid
advancement in the field of safer labour migration
interventions makes this evidence quest more urgent,
particularly as interventions previously formulated

as ‘anti-trafficking’ have shifted towards a greater
understanding of the inevitability of global economic
mobility and broad acknowledgement of exploitation
in poorly regulated sectors.

This review further suggests that the field of safer
migration/prevention of exploitation has an important
toolbox of theory and practice of which we have not
yet made good use. The theoretical grounding that
has proven so beneficial to addressing other complex
social problems that cause harm to individuals and
communities seems to be poised and ready for use
to address risks associated with labour migration.
Indeed, interventions on violence against women
and girls have come through a similar historical
trajectory from response to prevention. VAWG

was initially treated reactively, as a matter for the
policing, prosecution and, for victims, shelter services
and care. Interventions on gender-based violence
have now adopted a clear focus on prevention
strategies, addressing these abuses as we would
other public health risks to achieve wider community,
population-level gains in people’s safety, health and
well-being. There is every reason to believe that
these perspectives will be equally useful to support
prospective migrant workers.

Findings from the risk review illuminate the cracks in
what we know about what puts prospective migrants
at risk of exploitation and what actions might be
protective in contexts that pose diverse challenges.
The somewhat weak reports and sometimes
misunderstandings about what comprises risk suggest
that current interventions could benefit from a more
systematic exploration of what puts people in harm’s

way and what actions might make them safer. That is,
interventions might have a greater potential impact
if we can identify more precisely which information is
most useful for which individuals and communities—
and, importantly, which are the most effective ways
to offer this information so prospective migrants and
their families can make decisions that suit them best.

Based on a synthesis of the recommendations, there is
a rapidly growing sense of urgency to conduct more
robust evaluations to identify proven intervention
approaches. However, while we are thoroughly in
favour of better impact-oriented research, there

is also reason to urge caution about demands for

the most robust evaluation evidence, especially

from experimental designs. From experience in
medical and public health interventions and impact
assessments of interventions on VAWG, we have
learned two important lessons: (1) gold-standard
evaluation techniques such as experimental

designs (i.e., randomized controlled trials) are very
expensive; and (2) because truly well-conducted
impact assessments are so expensive (approximately
USD$1.5 million), these methods should only be
applied once the intervention has completed a period
of development and adaptation and has proven ready
to be subjected to the rigour of a trial design. That is,
trialling an intervention that has not been tested for
feasibility, accessibility, acceptability and potential
effectiveness (i.e., not near final in its formulation and
articulation) has the danger of producing inconclusive
or incorrect results, thus wasting scarce evaluation
time and funding. Moreover, methods as strong

and expensive as trial designs (along with a strong
economic/costing component) are only likely to be a
good investment when future scale-up is possible.

We hope these findings lay solid groundwork

for the road ahead in the field of safer migration
programming. To this end, we hope they will provoke
a much-needed conversation among donors,
practitioners and researchers about a research
agenda that seeks to really know what puts people at
risk of poor migration outcomes and what works

to help improve the lives and prosperity of

labour migrants.
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a. Appendix 4.1: Stakeholder agencies’ perspectives
on safer labour migration evaluation practices

b. Appendix 4.2: Systematic review search strategy
and exclusion criteria

c. Appendix 4.3: Grey literature search strategy and
initial yield

d. Appendix 4.4: Evaluations methodology analysis
in detail

e. Appendix 4.5: Interventions Theory of Change
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Appendix 2.1: Migration and health risk theory
A framework that offers a more migration staged

perspective on possible risk and intervention points

over time and geographical space has emerged from
theories on migration and health[103].

Figure A, taken from work on human trafficking and
health, depicts the different stages of the migration
process and the potential factors/exposures that

might affect a trafficked person'’s health and well-

being[104]. This framework also suggests the
potential cumulative health implications. While

the model was developed to follow an individual
within an exploitative migration cycle and highlight
potential intervention points, it can also serve to
point out the various structural factors and possible
intervention targets (recruitment agents; immigration
services; labour inspections, etc.).

Deprived, unsanitary
conditions
Stress-filled conditions
Poor health access

Figure A
4 A
RECRUITMENT TRAVEL AND TRANSIT
History of abuse of deprivation High risk transport
Socio-environmental influences Initiation violence
Health behaviours Document confiscation
L J J
DETENTION RE-TRAFFICKING

Particular vulnerabillity
associated with prior
exploitation, stigma and
limited work options

INTEGRATION

Cultural adaption
Shame, stigma
Restricted service access
Retribution of traffickers

RE-INTEGRATION

Social re-adaption
Shame, stigma
Restricted service access
Retribution of traffickers
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Appendix 3.1: Qualitative interviews questions

Topic

Organisation
activity,
Forms/modes
of exploitation

Questions

In what ways does you or your
organisation work on trafficking or slavery
or labour migration?

Probes

* In any capacity e.g., programs,
awareness raising activities, advocacy,
field research?

e For what reasons did you select this
focus, population, locations, etc.?

Exploitation
outcomes

What are the most common sectors in
which people are exploited, trafficked or
in situations of labour abuse?

Can you tell me about common acts of
exploitation or abuses you are aware of
from interviews with migrants?

* What happened to people?
* What were the abuses people
experienced?

Exploitation

In your experience (based on people you

e Can you give me some case examples of

process have helped) what are the most common how people fall into these situations, for
ways people who migrate get into those example, describing how they obtained
type of difficult situations? the job, why it turned bad for them?
e Were there things they could have done
to get a better job?
* What were the risk factors for that?
* Do you think that before they left,
people were aware of these risks?
Decision- Thinking about migrants in the context * How do they get information about how
making where you worked, please describe the to migrate?
processes process of how people make decisions * Who might they discuss this with others?

about how they migrate. Starting with
learning about their options to actually
securing a job and travelling to the
employment location? (not whether to
migrate, but ‘how".

* Which people are most influential
in determining the method that a
migrant will choose to travel and secure
employment

Common risk
factors

What do you see as the most common
factors that put labour migrants at risk of
exploitative situations?

e Related to below: How might people
avoid these risks?
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Topic

Common
protective
factors

Questions

What might protect people from getting
into exploitative work situations? What
do you think migrants who are successful
in finding good work situations might do
differently than people who end up in
bad situations? What could migrants do
differently?

Probes

e |s there certain knowledge or
information that might be protective?

 For example, what might people who
re-migrate do differently the second or
third time to make their situation better?

e Are there certain features or
characteristics of those who are more
successful?

Priority
prevention
actions

If you had to prioritise only one or two
actions that you would do to help groups
of people to have the best chances of
obtaining a decent job, what would those
be?

¢ What are some actions or activities that
you would see as ‘promising practices'?

e |F structural, ask about community-
based activities.

Open research
question

For your work, what would you say would
be the most useful information that you
would want from research?

* What is something you would want to
know about migrant behavior?

® What is something you would want to
know about how to intervene to help
migrants at risk?
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Appendix 3.2: Interviewee responses on
promising practices

The interviewees shared some of the programs

or interventions they have been involved with or
observed in the field that they believe contribute to
the portfolio of promising practices. Some interviews
also suggested programs they would like to see.

Examples of promising practices:

e Migrant response centers on routes of transit to
give immediate medical assistance and impartial
legal assistance en route—transit hotspots.

e Judicial interventions to reduce the power of
recruitment agencies or incentives for more
transparency - using migrants’ experiences to
grade recruiters.

e Employment placement for migrants’ with failed
first placements.

e Interventions harnessing modern technology to
communicate to potential migrants and migrants
to offer services and information.

¢ Improve the public perception of migrants and
how the media portrays these groups. Humanise
migrants in communities at destination.

* Provide protection services at country destination
(i.e. child protection services, mechanisms of crime
reporting, etc.)

* Monitor routes more carefully and offer temporary
transit shelters.

e Train airport personnel on recognising and
reporting migrant exploitation.

e |nitiate culturally sensitive information campaigns
in local languages via appropriate channels (i.e.
radio, YouTube channels, Facebook, etc.).

¢ Give migrants access to information on the
international protocols of migration not just the
process of migrating.

e Qutreach in community centers, mosques, etc.
since people have the greatest affect on migrants'’
decisions.

One interviewee gave an example of a promising
media campaign described below[105].23

There is an ongoing campaign run by a Nepali radio
broadcasting organisation called Ujyaalo. They

run a weekly radio program called Desh Paradesh
specifically aimed at people considering migrating
abroad as well as migrants currently working
overseas. Broadcast on 82 FM radio stations at prime
time (after the 8am news), the 35-minute program
informs current and potential migrant workers on

all issues related to working abroad, including
labour laws, recruitment companies, and social and
cultural issues. Programming incorporates interactive
multimedia elements, including drama, along with
news reporting, features and interviews. Ujyaalo also
has a Toll Free Telephone in Nepal, and it solicits
feedback and questions from listeners, including
migrants, via text messages, through Facebook

and Twitter. They receive dozens of questions from
migrants every week via telephone, text message
and email.

They get complaints on issues such as unfair
recruiting agencies, abusive employers, etc. and they
try to link victims of these circumstances with officials
or NGOs in Nepal who will work with them to solve
their problems. They compile these stories on their
website as part of an ongoing citizen journalism
project. They've carried out citizen journalism
trainings in several destination countries, and once
they're complete they solicit stories and post dozens
of blogs and articles by migrants and returnee
migrants on Ujyaalo Online. The following tables
outline the outputs of the campaign in 2014, but a
full evaluation has not yet been completed

for review.

23 Ujyaalo, “Ujyaalo Online Homepage.” [Online]. Available: http://www.ujyaaloonline.com/. [Accessed: 11-Oct-2015]. These are currently
unpublished findings from ongoing M&E activities. A more comprehensive evaluation has yet to be completed for review.
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Online Audience (Jan-Dec 2014)

Topic Number % of increase

Vists (sessions) 20,854,894 105.8%

Unique visitors 4,363,664 83.89%

Page views 43,744,911 35.94%

Top 8 countries Nepal, India, UAE, Qatar, USA, Saudi Arabia, Malaysia, South Korea

Audience engagement (2014)

Facebook Likes on Ujyaalo’s FB Pages (facebook. 648,676 (As of January 29, 2015)
com/ujyaalo)

Twitter Followers (@ujyaalo) 29,302 (As of January 29, 2015)

Text messages received in 2014 (Jan - December) 2,285,383 (2.28 million)
by listeners seeking information about news,
program, sports update, result

No. of radio stations in partnership for Ujyaalo's 170 (across the country)
news, program and other programs

Visits to the Ujyaalo Online website (2014) 20,854,894 (20 million) visits by 4,363,664 (4.3
million) unique visitors
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Appendix 4.1: Stakeholder agencies’ perspectives on safer labour migration evaluation practices
The table highlights some perspectives of key agencies on urgent gaps for more rigorous evaluation
approaches and methods.

Agency name Comment on status of evaluation practices

International Organization “Evaluation is an important management tool. It is an integral part of IOM's
for Migration (IOM) core functions, and the mainstreaming of evaluation results in IOM’s work is
essential.” (Live Webpage)

“...very few of these temporary worker programs have been evaluated. IOM'’s
review found that evaluations of temporary or circular migration programs
are both scarce (only 8% of those reviewed) and fairly recent (all published
after 2005).” (2011)

Anti-Slavery International  “It would be very useful if the NGOs from the region could have the

(ASI) opportunity to meet and discuss what services are currently available, who
provides what and what their experiences in terms of effectiveness and
needs in terms of support from international agencies are.” (2009)

Association of Southeast  “There have been very few studies on trafficking of men, and trafficking for

Asian Nations (ASEAN) other forms of exploitation, such as forced labour. There have been very
few studies that seek to evaluate systematically the impact of specific anti-
trafficking initiatives. As a result, the level of knowledge about “what works”
to combat trafficking is low.” (2007)

The United States “Measuring project effectiveness, relevance and efficiency, disclosing those
Agency for International  findings to stakeholders, and using evaluation findings to inform resource
Development (USAID) allocation and other decisions is a core responsibility of a publicly financed

entity. For evaluation to serve the aim of accountability, metrics should be
matched to meaningful outputs and outcomes that are under the control or
sphere of influence of the Agency.” (2011)

Migrant Policy Institute “Lack of an evaluation culture...And while evaluation capabilities may be

(MPI) weak across governments, migration policy officials in particular often
lack the capacities required to promote an evaluation culture. There is
little training available to government officials to enhance their ability
to commission and assess the results of evaluation studies. Unlike in the
humanitarian and development fields, there are no dedicated training
courses or training materials available on the evaluation of migration
programs.” (2011)
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Agency name Comment on status of evaluation practices

Global Alliance Against "So far, evaluation has been little more than an afterthought and at best
Traffic in Women (GAATW) conceived as self-edited reporting on project outcomes by governmental
and non-governmental actors alike.” (2010)

Global Commission on “It is hard to formulate and implement effective policy when it is not clear

International Migration who the targets of that policy are, how many they are, where they are and
what their problems are. And it is simply bad practice not to assess the
efficiency, effectiveness and impact of policy.” (2011)

Mathmatica Policy In reference to migration programs MPR said that there is a “ lack of logic
Research models, theories of change, evidence of the effectiveness of programs in use,
understanding of program outcomes, and rigorous evaluation.” (2011)
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Appendix 4.2: Systematic review search strategy and exclusion criteria

Search strategy:

We undertook a systematic search for relevant
material and applied final inclusion criteria. The
objective was to identify evaluation reports of safer
labour migration interventions completed since
2000 in South Asia, Southeast Asia, the Middle

East, North Africa and East Africa, excluding the
Zimbabwe to South Africa route. The search strategy
included bibliographic database searches, grey
literature searches, hand checking, reference
checking and expert consultation.

Figure B: Various stages of systematic literature search

Records identified through
database searching

(n=357)

We searched four bibliographic databases (IBSS,
Web of Science, PubMed and JSTOR), with a total
yield of 493 peer-reviewed articles, but none were
intervention evaluations. This was anticipated, as, to
date, evaluations of this nature are not in the peer-
reviewed literature.

|
)]

Additional records identified
through hand searching

\

22 reports covering 19 interventions

(n=194)
( )
Records after duplicated
removed
(n=493) ( )
n=
Excluded records
- | ~ (471)
( ) Frequent reasons for exclusion:
R ds full d Not an evaluation, outside of
ecoras fully screene > region, systems intervention, etc.
(n=493)
Types of excluded documents:
\_ Y, peer-reviewed articles, NGO
| annual reports, situational
r ~ analyses, policy briefs, practice
) ) guidelines, etc.
Evaluations included for
summary \- J
(n=22)
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For this reason, we spent a significant search time extensively exploring grey literature published to websites
and online resource libraries relevant to the topics of migration, human trafficking, child exploitation, labour
exploitation, etc. We formed a list of 40+ target websites to search and outlined a simple two-term search
strategy, as seen in Appendix 2. A majority of the screened and included documents were found through the
site-specific search stage. Documents were added through reference checking and expert consultation. In
total, 194 documents were added from the grey literature search. After removing for duplication there were a
total of 493 documents fully screened.

Exclusion criteria:
In order to establish the feasible scope of this review according to the aim of the research we set various
exclusion criteria. See Table 2 for a list of the exclusion criteria with supporting rational and examples.

Exclusion Criteria Example of something excluded Reason for exclusion

Non-evaluations or e Situation analyses, toolkits, The purpose of this review is to gain

non-program specific guidelines, annual reports, insight on program level impact

evaluations organisation wide evaluations, etc. and lessons learnt, this requires
evaluation of specific program
components

Evaluations published ® No evaluations screened were Systematic reviews usually have

before 2000 published before 2000 a criteria for publication date to

limit the yield and ensure the most
relevant and up to date sources

Central Asia, East Asia, e High GDP countries It was not within the scope of this
Europe, the Americas, ¢ Niche transit routes like Zimbabwe review to do a global search and
Central Africa, West to South Africa therefore priority was given to
Africa, South Africa, specific regions of most critical
Zimbabwe concern
Structural interventions * Policy agenda interventions Structural issues take significant
targeting issues of fair wage and time and are focused on the macro
workers' rights or evaluations of causes of exploitation and this
policy development programs review is interested in the community

and individual level opportunities for
intervention

High skill migration ¢ Health care worker migration Not considered in the priority high
programs risk group

Unevaluated ¢ NGO annual reports describing Unable to extract data on program

interventions programs without any evaluative process or impact success/failures

methods used
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Exclusion Criteria

Policy assessments

Example of something excluded

e Evaluations of policy changes or
programs such as social security
expansion programs

Reason for exclusion

Similar to structural interventions this
is outside the scope of this review

Assisted Voluntary Return
and Reintegration (AVRR),
settlement, rehabilitation

programs

e Shelters for victims of human
trafficking to receive after care and
rehabilitation services

These programs are critical in
responding to survivor needs

but this review is interested in
interventions aiming to prevent the
exposure

Organisation evaluations

® Evaluations of full departments or
NGOs, for example UNWOMEN's
2000-2009 Anti-Trafficking Program

These evaluations are
comprehensive, but do not give the
specific evaluation of components or
interventions to draw conclusions for
future program design
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Appendix 4.3: Grey literature search strategy and initial yield

Organisation Website Google site search Date Search method Screened
searched articles
Amnesty www.amnesty.org site:www.amnesty.org 17-Apr Webpage: Resources 4
International (migrant OR migration) Search: “migrant
evaluation OR migration” and
“evaluations”
Yield to screen: 37
Anti-slavery www.antislavery.org site:www.antislavery.org 16-Apr Webpage: Reports 5
International (migrant OR migration) Search: migrant OR
evaluation migration
Yield to screen: 10
Center for WWW.Cmsny.org site:www.cmsny.org 20-Apr Webpage: publications 13
Migration (migrant OR migration) and research projects
Studies of New evaluation Search: no content
York (CMS) to search as their
publications are in
major journals
Yield to screen” 0
Centre for www.cream-migration. site:www.cream-migration.  20-Apr Webpage: Publications 0
Research org org (migrant OR Search: Skimmed
and Analysis migration) evaluation through discussion
of Migration paper titles/abstracts
(CReAM) for "evaluation”
Yield to screen: 0
Child www.childtrafficking.com  site:www.childtrafficking. 20-Apr Webpage: Library 13
Trafficking com (migrant OR Search: “evaluation”
Library migration) evaluation Yield to screen: 25
Comensha www.mensenhandel.nl site:www.mensenhandel. 22-Apr Webpage: Publications 0
(project of La nl (migrant OR migration) Search: N/A- no
Strada) evaluation publications in English
Yield to screen: 0
Departmentfor  www. site:www. 20-Apr Webpage: Publications 1
International migratingoutofpoverty. migratingoutofpoverty. Search: (migrant
Development dfid.gov.uk dfid.gov.uk (migrant OR OR migration AND
migration) evaluation evaluation [Filter by
date and by DFID
Department]
Yield to screen: 5
End Child www.ecpat.org.uk/ site:www.ecpat.org.uk 21-Apr Webpage: Resources 10
Prostitution, (migrant OR migration) Search: “migrant OR
Abuse and evaluation migration”
Trafficking Yield to screen: 0

(ECPAT)
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Organisation

WEHIG

Google site search

Date
searched

Search method

Screened
articles

Forced www.fmreview.org site:www.fmreview.org 21-Apr Webpage: Resources 3
Migration (migrant OR migration) Search: NA- redirects
Review evaluation to other sites of interest
Yield to screen: 0
Geneva Global  www.genevaglobal.com  site:www.genevaglobal. 20-Apr Webpage: News and 0
com (migrant OR Views
migration) evaluation Search: evaluations
Yield of screen: 0
Global Alliance  www.gaatw.org site:www.gaatw.org 17-Apr Webpage: Resources > 6
Against (migrant OR migration) Publications
Trafficking evaluation Search: Skim all titles
Women and abstracts
(GAATW) Yield to screen: 0 (no
new finds)
Global www.gfmd.org site:www.gfmd.org 22-Apr Webpage: Documents 3
Forum on (migrant OR migration) Library
Migration and evaluation Search: “evaluation”
Development Yield opt screen: 10
(GFMD)
Global WWW. site:www. 22-Apr Webpage: GMG 6
Migration globalmigrationgroup. globalmigrationgroup.org Documents
Group (GMG) org (migrant OR migration) Search: Ctrl-F
evaluation “evaluations” or
“report”
Yield to screen: 0
Human Rights ~ www.hrw.org site:www.hrw.org (migrant ~ 16-Apr Webpage: Publications 20
Watch OR migration) evaluation Search: filter by
“Migration”
Yield to screen: 91
Human www.humantrafficking. site:www.humantrafficking.  16-Apr Webpage: Resources > 0
Trafficking org org (migrant OR Publications
migration) evaluation Search: Migration filter
Yield to screen: 39
International www.icmpd.org site:www.icmpd.org 21-Apr Webpage: 0
Centre for (migrant OR migration) Publications> All
Migration evaluation publications
Policy Search: Skim all titles
Development Yield to screen: 97
(ICMPD) (yields separated by
year 2007-2014)
International www.icrc.org site:www.icrc.org (migrant ~ 21-Apr Webpage: Resources 3

Committee of
the Red Cross
(ICRC)

OR migration) evaluation

Search: “evaluation
AND migration”
Yield to screen: 32
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Organisation

Website

Google site search Date
searched

Search method Screened
articles

International
Justice Mission
(1JM)

www.ijm.org

site:www.ijm.org (migrant 20 -Apr
OR migration) evaluation

Webpage: Resources 1
Search: Studies and in-
depth articles- skim all
Yield to screen: 3

International
Labour
Organization
(ILO)

www.ilo.org

site:www.ilo.org (migrant 16-Apr
OR migration) evaluation

Webpage: Evaluation 35
Office>Evaluation

reports

Search: “migration OR
migrant”

Yield to screen: 133

International
Migration
Research
Centre
(Canada)

www.imrc.ca

site:www.imrc.ca (migrant ~ 20-Apr
OR migration) evaluation

Webpage: 0
Resources>Research
publications

Search: Skim all titles/
abstracts

Yield to screen: 27

International
Organization
for Migration
(IOM)

www.iom.int

site:www.iom.int (migrant 16-Apr
OR migration) evaluation

Webpage: Publications 23
Search box:

"evaluation”

Yield: 26

International www.rescue.org site:www.rescue.org 21-Apr Webpage: Documents 2
Rescue (migrant OR migration) Search: Ctrl-F
Committee evaluation “evaluation” on each
(IRC) yield page
Yield to screen: 630
La Strada WWW. site:www. 22-Apr Webpage: Resources 3

International

lastradainternational.org

lastradainternational.org
(migrant OR migration)
evaluation

Search: “evaluation”
(migration yield was
over 700)

Yield to screen: 46

Medicine Sans

www.msf.org

site:www.msf.org (migrant ~ 21-Apr

Webpage: Resources 3

Frontiers (MSF) OR migration) evaluation Search: Reports filter

with “migration” search

Yield to screen: 17
Migration www.mfasia.org site:www.mfasia.orf 22-Apr Webpage: Resources 0
Forum in Asia (migrant OR migration) Search: Skim all

evaluation document titles/

abstracts

Yield to screen: approx.

50
Migration www.migrationpolicy.org  site:www.migrationpolicy.  20-Apr Webpage: 6

Policy Institute

org (migrant OR
migration) evaluation

Publications>Reports
Search: Skim all titles
back till 2005

Yield to screen: 265
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Organisation

WEHIG

Date
searched

Google site search

Screened
articles

Search method

MTV EXIT End www.mtvexit.org sitezwww.mtvexit.org 22-Apr Website page: Press 1
Exploitation (migrant OR migration) Releases
and Trafficking evaluation Search: Skim all titles/
abstracts
Yield to screen: 25
Office for www.ohchr.org site:www.ohchr.org 16-Apr Webpage: Resources 4
the High (migrant OR migration) and Library Catalogue
Commissioner evaluation Search: “migrant OR
for Human migration”
Rights Yield to screen: 100+
(OHCHR)
Open Society WWW. siterwww. 21-Apr Webpage: Homepage 3
Foundation opensocietyfoundation. opensocietyfoundation. Search: “evaluation
(OSF) org org (migrant OR migration”
migration) evaluation Yield to scan: 113
Protection www.protectionproject. site:zwww. 21-Apr Webpage: Publications 2
Project (John org protectionproject.org Search: migrant
Hopkins) (migrant OR migration) migration
evaluation Yield: 2
Refugees www.refintl.org site:www.refintl.org 22-Apr Webpage: Homepage 0
International (migrant or migration) Search: advanced
evaluation search- “migration
type:annual_
report,field_
report,goals migrant
OR migration OR AND
OR evaluation”
Yield to scan: 11
Regional Mixed www.regionalmms.org site:www.regionalmms. 22-Apr Webpage: 0
Migration org (migrant or migration) Publications>RMMS
Secretariat evaluation Publications
Search: skim all titles/
abstracts
Yield to screen: 11
Save the www.savethechildren.org  site:www.savethechildren.  21-Apr Webpage: Library 6
Children org (migrant OR archives
migration) evaluation Search: “migration
AND migrant”
Yield to screen: 51
U.S. Committee  www.refugees.org site:www.refugees.org 22-Apr Website page: 0
for Refugees (migrant OR migration) Resources> USCRI
evaluation Reports

Search: skim all titles
Yield to screen: 6
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Website Screened

articles

Date Search method

searched

Organisation

Google site search

UK www.gov.uk site:www.gov.uk (migrant 17-Apr Webpage: Publications 6
Government OR migration) evaluation Search: "migration
evaluation”, Impact
Assessment filter
Yield to screen: 50
United Nations ~ www.ungift.org site:www.ungift.org 17-Apr Webpage: Resource 5
GIFT (migrant OR migration) center
evaluation Search: skim all titles/
abstracts
Yield to screen: 3
United www.unhcr.org site:www.unhcr.org 16-Apr Webpage: evaluation 14
Nations High (migrant OR migration) reports
Commissioner evaluation Search: skim all titles/
for Refugees abstracts
(UNHCR) Yield to screen: 120
United www.unodc.org site:www.unodc.org 21-Apr Webpage: 7
Nations Office (migrant OR migration) Publications> Al
on Drugs evaluation publications
and Crime Search: Ctrl-F “migra”
(UNODC) Yield to screen: 19
United States www.usaid.gov site:www.usaid.gov 20-Apr Webpage: Results & 10
Agency for (migrant OR migration) Data> Evaluations
International evaluation >Program Evaluations
Development >Evaluation Showcase
(USAID) Search: recent
evaluations- skim titles
Yield to screen: approx.
50
us www.state.gov site:www.state.gov 17-Apr Webpage: 0
Government (migrant OR migration) Publication>Report
evaluation Search: "evaluation”
filter by migration
Yield to screen: 87
Walk Free www.walkfree.org site:walkfree.org (migrant ~ 22-Apr Webpages: Multimedia 0
or migration) evaluation and Press
Search: N/A- no reports
or evaluations
Yield to screen: 0
Women's www.womensrefugee- site:www.womensrefugee-  21-Apr Webpage: Resources 4
Refugee commission.org commission.org (migrant > Reports > Migrant
Commission OR migration) evaluation Rights & Justice
(WRC) Search: skim all titles/
abstracts

Yield to screen: 37
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Organisation Website Google site search Date Search method Screened
searched articles
World Vision www.worldvision.org site:www.worldvision.org 22-Apr Webpage: Our Impact 1
International (migrant OR migration) Search: skim titles/
evaluation abstracts of all

document son relevant
areas of interest

Yield to screen:
multiple yields

under Gender, Child
Protection, and
Disaster Relief

Total yield: 174



In our review, we identified 19 evaluations that
used quantitative and qualitative methods to assess
programme implementation variables, stakeholders’
experiences, and measures of effectiveness and
projects’ financial management. The body of work
provides the foundations for an evidence-base on
interventions to prevent modern slavery and human
trafficking. It suggests a growing recognition of

the need to document the process and analyse

the results of the different strategies employed to
prevent slavery.

However, the evaluations were often not sufficiently
clear about how programmes’ outcomes were
conceptualised and how the impact indicators were
measured to indicate change. This lack of clarity

on hypothesised changes is common in the field

of evaluation of complex interventions and is in

no way exclusive to anti-slavery interventions and
evaluations. This gap can, however, lead to poor
choice of methods and to findings that are difficult
to interpret.

Social programmes are usually very complex in
nature and require a coherent theoretical basis

to inform evaluation designs. Interventions and
evaluations in the field would probably benefit from
a more systematic approach to understanding the
mechanisms that sustain the problem and potential
opportunities for change.

Evaluations would also benefit from addressing

the full range of process indicators to understand
programme implementation, design, tailoring,
participation and response, recruitment, delivery,
fidelity, adaptation, reach, causal pathways,
unexpected effects, mechanisms and context. Of
particular importance, monitoring mechanism
addressing potential unintended outcomes can be
used to evaluate progress and risks associated with
the intervention in order to avoid harm (and identify
potential unforeseen positive outcomes) to the
targeted and adjacent populations.

Greater clarity on intervention components and
program'’s rationale would also help answer
questions on the feasibility of replicating the
interventions, potential for generalising the
evaluation findings or transferability of lessons.
Global efforts to prevent modern-day slavery

or human trafficking would benefit of a more
nuanced discussion about the contingent aspect
of mechanisms and choices that make program’s
effective or not.

Defining the population boundaries and number of
individuals for a population of persons in modern
day slavery or at-risk migrants may require intensive
formative research and contextual knowledge. The
target population’s characteristic spatial mobility,
which is often irregular, also makes it difficult for
programmes to select intervention targets, sustain
intervention exposures and collect pre- and post-
exposure data. Gaining safe (and multiple) access
and devising ways to foster disclosure is likely to be
one of the greatest challenges to intervention and
evaluation among these hidden and mobile groups.
This is the reason why longitudinal data, albeit much
needed, is very scarce or virtually inexistent.

In our review, we found that very few evaluations
attempted to sample direct beneficiaries of
activities (prospective migrants, current migrants

or returned migrants). Instead, they often focussed
on key informants, government officials, partner
organisations and project staff. These methods
allowed the evaluations to collect detailed
descriptions of project delivery process and outputs.
However, it prevented the projects from having
robust indicators on effectiveness of interventions
and to understand the mechanisms of change (how
much and how change was achieved, among whom
and in which circumstances).

As it is the case with many complex interventions
that rely in self-selection for its activities, anti-slavery
interventions may attract some people and not
others and may work differently for diverse groups
of individuals. There is reason to believe that the
population exposed to the intervention may not

be representative of a more ‘general population’



of persons at risk of slavery. For example, because
individuals are in touch with an intervention, they
may form part of a more informed and protected
group, more likely to attend workshops and training,
and engage in protective migration practices (e.g.,
requiring visa and health certificates). In this sense,
evaluations that take into account this diversity in the
sample strategy and analysis plan could contribute
to more targeted intervention designs and more
reliable measures of effectiveness.

In the formative stage, we may need to locate
individuals who belong to more vulnerable
subgroups and are willing to be interviewed in
order to understand risks factors and the potential
broader and future impact of the interventions.
Ultimately, promising interventions are striving to
understand and respond to the processes through
which differently resourced individuals make
constrained choices in different circumstances. How
individuals migrate, who chooses to participate in
the interventions, who is more likely to participate,
how they interpret interventions messages and how
the context can influence are some fundamental
questions in anti-slavery prevention strategies.

The mobile nature of the population and frequent
illegal or irregular circumstances of people’s transit
and living/working conditions at a destination

also makes it difficult for researchers to collect
representative data on this population and
implement more valued empirical designs—those
at the top of the 'hierarchical model of methods'.

At the same time, this scarcity of data on trafficking
and forced labour imposes more risks to conducting
non-experimental designs, such as before-and-
after studies and quasi-experimental designs with
pre-selected control groups. These risks include
important threats-to-validity linked, for example,

to secular trends associated with changes in the
socioeconomic and political context and systematic
differences between groups associated with risk of
trafficking/forced labour.

Some intervention studies in our review recommend
that monitoring mechanism include control groups
and one of the reviewed evaluations used controls.
The use of controls can provide a reliable source for
counterfactual inference. However, there are large
inherent risks for evaluations with poorly chosen
control groups. The recommendation for use of
control groups should be examined very carefully for
each evaluation scenario. Quasi-experimental studies
with control groups (as an alternative for randomised
controlled trials) need to be very carefully designed.
The methods for selection of controls should be

very transparent, and individuals or clusters exposed
to the intervention should be comparable in main
factors correlated with the outcome, e.g. poverty,
unemployment, high migration incidence, historical
migration trends, etc.

The evaluations identified in our review are an
important start for building an evidence base on anti-
slavery interventions. A more concerted effort, with
use of robust methods can help identify promising
and replicable approaches, foster collaboration
and inform the debate about potentially effective
strategies. As investments in the field increase, it is
likely that the demand for methodologically robust
evaluations and quantitative data on programme
effectiveness will also grow. Researchers in the

field must be prepared to address the significant
challenges in researching this topic and collaborate
to produce a solid evidence-base on what works to
prevent slavery, how, for whom and under

which circumstances.



Two of the 19 intervention evaluations outlined a
theory of change. They are cited below.

1. UN Women'’s Anti Human Trafficking Program:
End-line Evaluation [83]

Theory of Change

The AHT program was designed and rolled out
under a specific and defined theory of change.
Wherein, a series of program strategies (outputs)
were identified in order to achieve the program’s
intended objectives (impact). With the intended
objectives/impact clearly aligned against the

Goal with which UN Women had approached the
formulation and implementation of the program;

it was able to build a lean pyramid structure based
theory of change. This theory of change (illustrated
below) was subsequently supported by a large

set of activities. These activities (covered after the
illustrative) show a clear mapping with the program
strategies (outputs). This theory of change has been
used as the foundation of the framework used for
this end-line evaluation and is reflected by the
structure under which this evaluation report has
been drafted.

UN Women Theory of Change for successful
transformation of the community and lives of women
states that:

2.10M's Improving Protection of Migrants in the
Horn/Gulf of Aden/Yemen: Final Evaluation Report
[94]

Theory of change

FINDING 2: Overall, the project's theory of change is
well suited to the context in which it is implemented.
Further, almost all of the project’s objectives,
outcomes and outputs are logically linked and have
a reasonable potential to bring about many of the
desired changes, although cannot be expected to
fully address the root causes of irregular migration.

Today we understand the need for a theory of
change as a necessary condition for managing
toward development results. A theory of change
can be defined, quite simply, as a theory of how
and why an initiative works. Conceptually related

to logic models, theories of change map the causal
chain of a development intervention, from inputs to
outcomes to impacts. The theory of change goes
further than the logic model, in that it explicitly tests
the underlying assumptions to answer the crucial
question of “why” a development program should
have a particular impact.

Building on this work, a theory of change approach
can thus be defined as a systematic and integrative
set of assumptions and hypotheses that link the
activities, outcomes, and impacts of a project

or program. This definition suggests that, when
designing a project or program, it is important to
determine, early on, the intended outcomes (long
term, medium and immediate), the activities it
expects to implement to achieve those outcomes,
and the managerial and contextual assumptions
that may have an effect on the implementation of



activities, as well as their potential to bring about
desired outcomes. Like all good approaches or
methods for understanding social phenomena, the
theory of change needs to be adapted to the specific
context within which it is asked to explain cause and
effect relationships.

The project’s overarching objective is to promote
humane management of mixed migration flows in
the Horn of Africa, by pursuing three distinct but
complementary outcomes:

1. Regional coordination, cooperation, and capacity
in mixed migration management is improved.

2. Protection concerns of migratory populations are
mitigated and addressed.

3. Frameworks for regularised labour migration out
of the Horn of Africa to Gulf States are improved.

Stated simply, the project’s underlying theory of
change understands the vulnerability of migrants

in the Horn of Africa as being causally related to

the lack of a clear and coordinated cross-border
regulatory framework for labour migration, which
incentivises irregular/undocumented migration.
This situation in turn is understood to stem from
insufficient capacity within the national governments
involved regarding migration management more
broadly speaking, and mixed migration more
specifically, which prevents the development of an
effective regulatory framework and of the provision
of adequate protection of migrants’ rights. Further,
the project assumes that labour migration will
continue to occur given the socio-economic context
in the region, with demand for labour continuing

to grow in Saudi Arabia and in other states in the
Arabian Peninsula, while employment opportunities
will remain scarce in sending countries from Ethiopia
to Eritrea and Somalia. Hence, the project aims to
promote the development of safe, legal channels

of labour migration within sending, transit and
destination states.

The assumptions and intervention logic of the
project have been overall validated by the
evaluation. Indeed, key informants in all countries
confirm that the existing pattern of migration

favours irregular migration in the absence of a
clearly established framework, stemming from

a common lack of awareness of migrant rights
coupled with legitimate security concerns, which
creates a response to migration that frequently
involves suffering and abuse, thus increasing the
vulnerability of such migrants in the region. The
project’'s emphasis on capacity building in the form
of promoting the creation and functioning of cross-
border migration committees and of a regulatory
framework for labour migration thus appears to
the evaluator to be an appropriate response to the
context in which it is implemented.

Similarly, the project recognises that vulnerable
migrants are exposed to dangers emanating from
the harsh conditions along migration routes with
little water or protection from the elements, as
well as precarious conditions in boats and abuses
from human smugglers and the risk of trafficking.
The project’s objective of providing protection
services to migrants, and enhancing the national
governments' capacity to provide such services, is
also appropriate to its context.

At the same time, the project sees irregular migration
as stemming in part from the lack of information/
awareness on the part of migrants of, on the one
hand, existing legal channels of labour migration,
and on the other of the dangers of clandestine
migration. The project thus seeks to contribute to
deterring irregular migration by providing potential
migrants with that information. Yet it is not at all clear
that lack of information/awareness is part of the
reason that migrants choose to go. Indeed, it seems
entirely possible that even with perfect information
about channels for legal migration and the dangers
of clandestine migration, people would still choose
to leave, such is the strength of the factors - dire
economic circumstances in particular - that push
them to go. As such, this element represents the
weakest link in the project’s theory of change.
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