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Consultancy opportunity: Identifying lessons learned from the Freedom 
Fund’s mental health initiatives across its hotspot programs  
SCOPE OF WORK, OCTOBER 2018  

Summary 
The Freedom Fund seeks a consultant to identify and analyse lessons from the Freedom Fund’s mental 
health grants portfolio across its hotspot programs since 2015. The initiatives to be reviewed consist of a 
mix of research studies, field interventions and technical support to locally based partners across 6 
hotspots. The consultant will produce a report that outlines lessons from these initiatives and identifies 
potential ways forward to ensure that victims’ and survivors’ mental health needs are better addressed.  
The consultant will be expected to present interim findings during an experts convening in the early 
summer of 2019. The conclusions from the convening will feed into the recommendations of the final 
report. 
 

The Freedom Fund 
The Freedom Fund is a private donor fund designed to bring much-needed financial resources and 
strategic focus to the fight against modern slavery. The Fund has selected key geographic areas known to 
have a high incidence of modern slavery, and where our interventions are most likely to result in a 
measurable reduction in slavery (known as ‘hotspots’). In our hotspot programs, we invest in a range of 
community-based organisations to enable them to protect those at risk of slavery, rescue and reintegrate 
those enslaved, and prosecute those responsible. At present, the Freedom Fund operates seven hotspot 
programs: three in India, two in Nepal, one in Ethiopia and one in Thailand.1  
 

Mental trauma and modern slavery 
The mental health needs of people experiencing or coming out of slavery are wide-ranging and often 
severe. Many suffer from trauma, especially because most people in slavery experience violence, are 
threatened with violence and see violence against others. The emotional and mental health needs of 
slavery victims and survivors differ from one person to another, but difficulties often include depression, 
anxiety and post-traumatic stress disorder. When these mental health needs are not met, it causes 

                                                
1 See: http://freedomfund.org/programs/hotspot-projects/ 
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additional problems, beyond the immediate mental suffering of the individual, regardless of whether they 
are living in a shelter, at their place of work or in the community. 
 
The mental health support of slavery survivors is one of the single greatest gaps in the global response to 
slavery. Many anti-slavery workers providing general services to survivors do not have a clear 
understanding of the mental health challenges these individuals are enduring or knowledge of how best to 
support them. They then feel a sense of helplessness in the face of the pain of their clients and this 
contributes to the stress and often exhaustion of these workers. 
 
The Freedom Fund’s global initiative on the treatment of mental trauma aims to identify effective approaches 
to treating mental trauma among victims and survivors of slavery in low resource settings and foster a more 
informed and evidence-based global discourse on this issue. Since 2015, the Freedom Fund has been 
working to integrate initiatives to address the mental health needs of victims and survivors of slavery, as well 
as those who are trying to help them, into its hotspot programs. The initiatives have ranged from research 
studies to practical interventions/ pilots and technical support to our partners. We have been able to assess 
specific mental health needs across different contexts and population groups, and we have rolled out and 
tested a number of approaches, drawing on international expertise and local resources. While our research 
and trialling will continue, the hotspot level initiatives from the past few years have begun to produce some 
evidence and good practice that we are now keen to share with experts, practitioners and donors at the 
global level. 
 

The assignment 
The Freedom Fund is looking for a consultant to write a Lessons Learned paper drawing on the outcomes 
of Freedom Fund supported mental health initiatives across our hotspot programs. The process will entail: 

1. Document review. 
2. Phone interviews with Freedom Fund staff and technical assistance and implementing partners.  
3. Report writing (draft and final).  
4. A presentation of preliminary findings at an experts’ convening workshop to be held in London in the 

early summer of 2019, and other input during event preparations, as necessary.  
 
Regular check-ins with an assigned Freedom Fund staff member shall be scheduled on a regular basis.  
 
The consultant will be expected to produce the following outputs:  

1. A written report of up to 20 pages, including a two-page executive summary, written in plain 
English. The report will outline the intersection of mental trauma and modern slavery, describe the 
range of mental health research and interventions contracted by the Freedom Fund thus far, identify 
and detail the main lessons coming out these initiatives and a set of practical recommendation for the 
Freedom Fund programming on mental health as well as for the wider sector (confirmed and refined 
during the experts’ workshop). A more detailed format for the report will be agreed upon in discussion 
with the assigned Freedom Fund representative.  

2. Presentation (incl. slides) outlining preliminary findings to share during the experts convening 
workshop in London, and input during event preparation, as necessary. 
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Requirements/ Qualifications 
• Demonstrated experience working with marginalised communities and grassroots civil society 

organisations. 
• An advanced understanding of mental health needs and responses in low resource settings, ideally 

among populations who have experienced trauma. 
• Demonstrated experience of conducting similar reviews/ research assignments.  
• Ability to connect with interviewees from different cultures/ backgrounds through phone or Skype 

interviews. 
• Strong English language and analytical skills and the capacity to write for an expert as well as non-

technical audience. 
 

Application process 
Interested parties should send an expression of interest to Senior Program Officer Hannah de Ville 
(hdeville@freedomfund.org) by November 23, 2018, including a cover letter outlining their qualifications 
and relevant experience, an up-to-date CV, a writing sample from a previous assignment, fee requirements 
and two professional references. We estimate the consultancy to require around 20 days of consultant 
time. 
 
 

 


