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Technical assistance opportunity: Multimedia approaches to safer 
migration messaging in Ethiopia 
TERMS OF REFERENCE JULY 30, 2018 

Summary 
The Freedom Fund seeks a technical service provider to collaboratively work with our Ethiopia hotspot 
partners to develop and pilot multimedia approach(es) to promote safer migration for women who are 
seeking to migrate to the Middle East for domestic work.  
 
The technical assistance opportunity would require providers to travel to and within Ethiopia to gain insight 
on the context and activities of the program’s implementing partners, provide recommendations for creative 
and innovative multimedia approaches for raising awareness of safer migration, develop multimedia tools 
for awareness raising and work with implementing partners to pilot multimedia tools created.  
 

Background 
The Freedom Fund is a leader in the global movement to end modern slavery. We identify and invest in the 
most effective frontline efforts to eradicate modern slavery in the countries and sectors where it is most 
prevalent. Furthermore, partnering with visionary investors, government, anti-slavery organisations and 
those at risk of exploitation, we also tackle the systems that allow slavery to persist and thrive.  
 
The Fund has selected key geographic areas known to have a high incidence of modern slavery, and 
where our interventions are most likely to result in a measurable reduction in slavery (known as ‘hotspots’). 
In our hotspot programs, we invest in a range of community-based organisations to enable them to protect 
those at risk of slavery, rescue and rehabilitate those enslaved, and prosecute those responsible. Where 
relevant, we also engage government and business in order to address systemic drivers of slavery. These 
hotspot programs encourage cooperation between local grassroots organisations and ensure an 
integrated, cross-disciplinary approach. At present the Freedom Fund operates seven hotspot programs: 
three in India, two in Nepal, one in Ethiopia and one in Thailand.1  
 
Through the Ethiopia Hotspot Program, the Freedom Fund is dedicated to raising awareness of safer 
migration to prevent labour exploitation and equip women with the information needed in deciding to work 
within Ethiopia or pursue work abroad. The Ethiopia Hotspot works with 12 implementing partners to 
support this aim and we are looking for a technical assistance provider that can develop creative and 
innovative approaches for communicating messages about safer migration that can be used by partners.  
 

                                                
1 See: http://freedomfund.org/programs/hotspot-projects/ 
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Objectives and key areas for examination  
Goal: To incorporate multimedia messages to raise awareness of safer migration and equip locally-based 
partners to use these tools to meaningfully engage women and girls seeking to go abroad for employment 
as domestic workers.  
 
Components: 

• Desk research to survey what multimedia tools are already being used within the safer migration 
space and best practices that could be utilised within the Ethiopia context. 

• Site visits to local implementing partners and meetings with current project participants and/or 
community members.  

• Development of one or more multimedia approaches that contain effective and relevant safer 
migration messages such as recent policy changes, employee rights, best practices for promoting 
personal safety while migrating and working abroad, emergency contact information, etc. 
Multimedia approaches to be considered include, but is not limited to the following: 

o Radio 
o Social media 
o Mobile apps (which may include games, audio, animations, written) 
o TV/videos/film/animation 

• Training provided to partners on how to use the multimedia tools developed and oversight of a pilot 
phase of employing the tools with subsequent revisions made as needed.  

 

Outputs 
Deliverables 
The consultant will be expected to produce four core deliverables: 
 

1. After conducting a review of desk research, conducting site visits and undertaking a rapid survey 
with potential/returnee migrants as required, provide recommendations for types of safer migration 
messages and related multimedia tools to communicate these messages effectively. 

2. Pending the recommendations, develop multimedia tool(s) for communicating safer migration 
messages as well as a user guide for how this tool could be effectively used by partners. 

3. Provide final tool(s) and guide(s) after the completion of a pilot and receipt of feedback. 
4. Final summary report of the process and findings (5-8 pages maximum excluding annexures) 

 
Activities 
In order to produce the above deliverables, the following activities would be expected: 

 
• Conduct a site visit to implementing partners of the Ethiopia hotspot to gain a better sense of their 

approaches to safer migration, the communities in which they work, and identify messages that 
would be best to communicate through multimedia platforms.  

• Provide recommendations for types of safer migration messages and related multimedia tools to 
communicate these messages effectively. 

• Upon receiving approval from Freedom Fund, develop multimedia tool(s) for communicating safer 
migration as well as user guide(s) for how this could be effectively used with partners.  

• Pilot the approach with partners in Ethiopia, inclusive of any training for partners that may be 
needed. 

• Provide any adjustments that may be needed for the approach and finalize tool(s) and guide(s) 
developed. 
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Timeline 
Below is an expected timeline for the scope of work: 
 

Phase Activity/Deliverable Timeline 
Exploratory Phase: Conduct 
desk research and formulate 
methodology for implementing a 
community survey and 
conducting interviews with 
partner organisations. 

Survey tool and interview guide September 28, 2018 

Exploratory Phase: Site visit to 
Ethiopia and meeting with the 
hotspot program’s implementing 
partners and community 
members. 

Overview of findings presented 
to the Freedom Fund and 
implementing partners including 
messages and multimedia 
platform recommendations within 
budget 

October 25, 2018 

Development Phase: 
Multimedia messages developed 
and pilot plan formulated. 

Pilot plan and multimedia 
messages are provided to 
Freedom Fund for review 

December 7, 2018 

Pilot phase Trial of multimedia messages in 
selected communities via FF 
partners 

January 21-31, 2018 

Finalisation phase Finalisation of multimedia 
messages 

February 28, 2019 

 
 

Proposal Submission Details 
1. Deadline: Proposals should be submitted as soon as possible. Proposals received on or before 

August 10, 2018 will be given preference; the final deadline is August 17, 2018. Applicants 
should be ready to begin undertaking the work promptly. Please submit all proposal materials to 
Hannah Elliott at helliott@freedomfund.org. Any queries or informal inquiries are also welcome via 
email. 

2. Project Duration: The project is expected to be within a six-month period as noted in the timeline 
above. 

3. Proposal Guidelines: Proposals in response to this request should be between 2-4 pages in 
length and include the following:  

a. A brief narrative describing the activities that will be conducted, including but not limited to, 
those activities described in this ToR that clearly demonstrate ability to fulfil the objectives 
and complete the deliverables for the project. 

b. A work plan including planned activities by month and in-line with the timeline included 
within this ToR.  

c. A brief profile of the applicant’s experience, including why you or your organisation are best 
suited to carry out this work. 

d. A budget that does not exceed USD $40,000. 
e. Please note, translation of materials will be managed by Freedom Fund throughout the 

process.  
4.  Review: Following submission of the proposal, Freedom Fund will review and request additional 

information as needed. Please identify a contact person and provide contact details with your 
submission should additional communication be needed.  

 


