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Request for proposals:  
Promoting Child Labour Free Jaipur and its products 
 

Summary 
The Freedom Fund – www.freedomfund.org– is a leader in the global movement to end forms of child 
labour, trafficking and bonded labour. The British Asian Trust - www.britishasiantrust.org - supports the 
development of a South Asia that is free from inequality and injustice. 
 
We are seeking proposals for an eighteen-month marketing campaign that will contribute to a wider 
comprehensive program for the elimination of child labour in the city of Jaipur, Rajasthan. It is a unique and 
unprecedented opportunity for a creative agency that is inspired by the prospect of transforming the lives of 
thousands of children. 
 
The purpose of the marketing campaign is to:  

i) Motivate residents and businesses across the city to become active in support of the collective 
municipal goal of protecting the city’s children and establishing Jaipur as a child labour free 
champion. 

ii) Create awareness and demand among consumers for child labour free goods for identified 
supply chains to create a market for child labour free goods.  

iii) Spread news about all forms of progress being made in the city towards this goal, using 
targeted media and marketing opportunities locally and across India. 

 
We invite proposals for this work with a budget not to exceed INR 1,12,00,000 (approx. $175,000) 
(including GST) from July 2018 – Dec 2019 (One year and six months).  Proposals offering the best value 
for money and greatest impact will be favourably considered.  
 

Eligibility 
Proposals are welcome from all organisations legally-registered in India that have business and social-
purpose marketing experience.   
 

Proposal deadline 
Proposals (as described below) should be submitted by email to Karan Malik at the British Asian Trust by 
30 April 2018, with a view to the successful organisation starting the work at full pace at the start of July 
2018.  Informal enquiries welcome – to karan.malik@britishasiantrust.org 
 

Background to the Freedom Fund and British Asian Trust 
The Freedom Fund (www.freedomfund.org) is a leader in the global fight against child labour, trafficking 
and bonded labour. It: 



 

2 OF 5 – THE FREEDOM FUND 

• generates private funding by demonstrating how effective interventions can protect those at risk.  
• invests in those countries and sectors with the greatest incidence of bonded labour, trafficking and child 

labour. 
• analyses which interventions work best, and shares that knowledge. 
• brings together those committed to ending exploitation and empowered by the knowledge of how best to 

do so. 
 
The Freedom Fund has hotspot programs in Rajasthan, Uttar Pradesh, Bihar and Tamil Nadu, as well as in 
Ethiopia, Thailand, south-eastern Nepal and central Nepal. It currently supports and funds over 100 
organisations in these regions.  
 
The British Asian Trust was launched in 2007 at the request of His Royal Highness The Prince of Wales, 
with a vision to unlock the potential of disadvantaged people across South Asia. Over the past 10 years, 
we have impacted the lives of 3 million people with innovative interventions to address the region’s 
critical unmet needs. We have a strong track record in investing in strategic, sustainable and scalable 
solutions in the areas of education, livelihoods, anti-trafficking, mental health and disability. 

 

Background to the marketing campaign: Child Labour Free Jaipur 
The marketing campaign will be part of a new Freedom Fund hotspot initiative, supported by the Children’s 
Investment Fund Foundation, British Asian Trust and other funding agencies, which aims to demonstrate 
how committed actions by two Indian state governments (Rajasthan and Bihar) and a united strategy 
involving state governments, the handicraft business, enforcement systems, and communities can tackle 
an endemic child labour problem in the city of Jaipur.  
 
In Jaipur, there are an estimated 50,000 children trapped in hazardous workshops, producing bangles, 
embroidery, sarees and fashion jewellery, as well as in other forms of child labour across the city. Most of 
the trafficked children are from Bihar. In the workshops, many are forced to work for up to 15 hours a day in 
difficult conditions, leading to long-term damage to their physical and mental health. 
 
The overall hotspot program has the following components.  The marketing elements within these 
components are in bold: 
• Launching and sustaining the program with government leadership in both Rajasthan and Bihar. Senior 

officials from both states have confirmed the need for inter-state collaboration against child trafficking to 
Jaipur.  

• Engaging with relevant business sectors to facilitate their movement away from child labour. This will 
include developing a certified flow of child labour free goods and promoting and expanding markets 
for verified goods. 

• Multi-stakeholder engagement within Jaipur to create a child labour free zone. This will include 
increasing the removal of children from exploitation, and improving protection and legal action, as well as 
community-based neighbourhood mobilisation. Highly-visible marketing of “child labour free Jaipur” 
will promote city-wide consciousness. 

• Inter-state collaboration for reintegration of rescued child labourers and funding the expansion of Bihar 
NGOs to work with government to support the recovery of these children. 

• Outreach to help replicate the model in other parts of the country. News about verified progress 
against child labour will be disseminated through media. Independent validation of results will 
highlight the strategies used, so that other governments and funders can undertake similar initiatives. 
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Note on Child Labour: The hotspot will follow national legal norms in seeking to eliminate labour by children 
under 14, and by adolescents in hazardous conditions, night work or for an illegal length of working day. It 
will also seek to eliminate child trafficking to Jaipur.  
 

Purpose of the marketing campaign and key activities 
The purpose and some of the possible marketing activities are as follows:  
 
Purpose Possible activities 
Public activation: Motivate 
residents and businesses 
across the city to actively 
support the collective municipal 
goal of protecting the city’s 
children and establishing Jaipur 
as a child labour free 
champion. 

• Understand key motivators for local residents and businesses that 
would trigger active concern for child labourers – what would 
prompt action, what are the obstacles? 

• Identify the key actions that we can ask residents to take in support 
of this initiative.  

• Create a series of campaign messages for public spaces, 
alongside key government departments. 

• Identify public sites (billboards, buses, airports, police stations, 
newspapers, murals, public events, government offices etc) and 
government communications (e.g. letterhead, websites) that can 
either freely or on paid basis host the campaign messages, 
slogans, jingles or phone-ins. 

• Use mobile films and street theatre to promote public visibility of 
the problem and solutions. 

• Work with Jaipur municipal authority to target their improved 
facilities to ensure that they promote the message. 

• Identify and engage local champions and celebrities from all 
sectors as Child Labour Free Jaipur ambassadors, to speak out 
about child protection. 

• Use messages/tweets issued by the Chief Minister, Jaipur Mayor, 
other dignitaries and government leaders to promote child labour 
free Jaipur 

• Create opportunities to give recognition to individuals who have 
done most for this cause. 

Build momentum and 
awareness around success: 
Spread news about all forms of 
progress being made in the city 
towards this goal,  

• Identify good news stories emerging from the initiative – 
businesses taking a stand; children building new lives in home 
areas; heroes among the public and officials who take action for 
children; children protecting other children; public creativity in 
raising awareness; voluntary outreach that is happening in 
neighbourhoods. 

• Place the stories in local and national newspapers, TV, radio, 
social media and specialist media targeting business, women, 
children, teachers etc 

• Identify and arrange presence at conferences and events where 
the model can be shared. 

• Once research evidence on progress in Jaipur is validated, market 
these results in appropriate outlets. 

 
Besides these activities, the Freedom Fund and the British Asian Trust will also launch a marketing 
initiative in end 2018/beginning 2019 to promote sales of branded and verified child labour free handicraft 
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product lines. This will support the creation of increased and sustained economic demand for child labour 
free Jaipur products. 
 
Based on innovative methods of market testing of messages, the campaign should select the promotional 
activities that will be most effective and cost-effective in delivering the desired results, including new ways 
to gain attention and create unity around this goal.   
 
The marketing campaign should be built in close collaboration with different Jaipur government and state 
government departments, such as DM office, municipal and Mayor’s office, Smart City, Labour, Child 
Rights, Industry, MSME, and Tourism, in order to support government leadership of the campaign. 
 
The campaign should ensure that the urgency of the problem is clear, but it should also convey a positive 
message that the problem can be addressed and it’s in everyone’s interest to protect children.  
 

Preferred competencies 
Preferred competencies within the marketing team include: 

• Track record of success in behaviour change public communication and social issue messaging. 
• Skills in market research on public and consumer attitudes in order to identify promotional messages 

that will promote good choices. 
• Ability to plan campaigns that build over time and in multiple spaces. 
• Ability to track performance of the campaign and demonstrate results. 
• Track record of placing engaging human interest stories in influential media channels. 
• Experience working with government offices to agree on messaging.  
• Managing budgets, timelines and roll out of campaigns. 
• Ability to build public trust in campaigns through sound ethical judgements and use of accurate 

evidence. 

Proposal format 
Interested parties should submit a proposal of no more than 8 pages plus CVs, budget, samples of other 
campaigns in annexes.  Proposals should contain the following sections: 

1. Profile of organisation and key staff for this project, outlining prior experience leading public and 
consumer marketing campaigns. CVs of key personnel should be included in the annex. 

2. Proposed methods and objectives (including targets on reach) for the campaign 
3. Team structure, defining the role and time commitment of key project team members. 
4. High-level workplan and deliverables.  
5. Proposed detailed budget in INR.  Budget not to exceed INR 1,12,00,000 

 
The proposal must be written in English and submitted electronically in Microsoft Office or PDF format. 
 

Selection criteria 
The main criteria that the Freedom Fund and British Asian Trust will use for reviewing proposals will be: 

• Strength of the proposed marketing methods for the three main components/purposes of the 
campaign, including methods for determining persuasive messages and effective channels for each. 

• Technical capacity and experience of the team, in relation to the methods that have been proposed. 
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• Team structure and staffing levels adequate to deliver quality outputs within the required timeframe. 
• Financial costs are proportional to the level and types of activities proposed. 

Proposal timeline and submission instructions 
11 April 2018  Release of RFP. 

By 20 April 2018 Prior to submission of proposal, interested parties are welcome to contact Karan 
Malik at karan.malik@britishasiantrust.org to request a discussion. 

By 30 April 2018 Final proposals due.  Please submit all documents to Karan Malik at 
karan.malik@britishasiantrust.org  with “Proposal for Jaipur marketing campaign” as 
the email subject line. 

By 15 May 2018 All shortlisted agencies will be notified. 

By 31 May 2018 Contract signed with selected agency. 


